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The flexibility of CAMS makes it easier to implement or adapt current business practices when implementing.  Is it a perfect 100% fit?  No, and no system is, as evidenced by any agency’s success in implementing COTS software for accounting and financial management. But it is among the best for technology and flexibility.

How is CAMS flexible?  

It maintains a great deal of edited values on lists from which end users can select

It is modern technology based which makes it easier to add new elements/edits

It posts accounting transactions based upon elements entered on the screen

End users ‘own’ an ACCS value, making it harder to get the coding wrong

Data entered at the start of a process flow through to the end of the process and don’t have to be re-keyed

What are the benefits of this flexibility?


Easier to program in new requirements


More options to find the optimal fit for a business practice/accounting event

End users can group data for reports/lookups in many more useful combinations

A ‘generic’ data entry screen can be used for many types of documents

What is the ‘cost’ of so much flexibility?

The initial set up of the system during implementation is COMPLICATED – because so much of the set up is interconnected and will often drive how well the system functions once implemented.  

The initial set up of the system is LABOR INTENSIVE – there are hundreds of maintenance tables that must be populated with values (though we can copy in those common tables already established by other bureaus)

HOWEVER, once initially set up MOST maintenance tables do not have to be frequently modified

Data entry at the front end seems VOLUMINOUS compared to currently operated systems – this is primarily due to a change from BATCH to ON-LINE operation.  BATCH operations typically do not capture as much detail about a transaction as due on-line systems, but then again, they don’t provide as much information as on-line systems.

Examples of how this flexibility enabled OS/OIG/MBDA/EDA/BEA/ESA to be implemented:

1. OS WCF was able to ‘harvest’ the object class code to not only show an indirect overhead expense, but to also indicate what project code charged the overhead.  This is done by matching the 2nd through 4th digits of the project code to the 2nd through 4th digits of object class. Thus, when overhead is charged, the overhead project’s income is defined where the two values match and overhead expense is defined as where they don’t.  The OS WCF’s profit and loss statement thus is able to distinguishes between ‘income from allocations’ and ‘allocations expense’.

2. The SF132 set up for the budget module was simplified to a single line (Handout 1).

3. The CM202 process was used to perform a percentage based allocation, skipping the CM204 (rate based allocation) step (Handout 2).

4. A new process was developed using existing functionality to ‘reverse’ or clear erroneously recorded OPAC unidentified amounts (Handout 3).

However, sometimes one encounters road blocks or stumbling blocks in the path of adapting the system to get that perfect fit.  Such was the case with OS WCF when it came time to utilize the CFS reimbursable module for processing of its cost allocation logic.  Consequently, fairly minor changes where requested to be made to the software (Handout 4).

Experience and knowledge come over time and are greatly improved by EXPERIMENTATION!! Don’t be afraid to TEST something in the system (you should be provided with a separate instance for this).  Sometimes things work, and sometimes they don’t but you won’t know until you test it out!  What is important is that you know what screens are available and see if you can use them to figure things out (especially when you don’t have access to ALL the screens!)  For example, if you don’t have access to the PM003 screen (because this is an input transaction screen where vendor invoices are recorded), you can still get to all the information you need by utilizing a wide range of the CFS Lookup screens (handout 5).

And finally, remember that old saying GIGO!  We are spending lots of money to improve the quality of out accounting data!! If you haven’t heard by now, this is a big problem government-wide.  CFS has many features to provide greater assurance that what gets recorded is accurate and timely.  We believe we have a system that reduces the need to fix things after they are recorded:

Use the right screen for the right transaction and DON’T take shortcuts – you will pay for them later!

Things are easier to look up, especially while you are in the middle of a transaction and need to know something from another screen (using the F3 hot window key).

You don’t have to know transaction codes (except on a very limited number of screens: FM060 and FM062 in the budget module and RM030 for receipts in the accounts receivable module (being replaced by a newer version of AR), and of course, GL005 for the accountants).

Values are defaulted and validated against lists of valid values.

Documents are routed for approval – you can double-check what you are approving to catch any errors!

You can modify an ACCS value at the front end of a transaction (undelivered order) and at the end of the process (for paid accruals) and for other types of transactions there are correction and reversal screens.  Correct transactions at the same level of detail at which they were entered in the first place! You will be glad you did!

And finally, master GL081 – it is your roadmap through the system! (Handout 6).

Handout 6

Trans source code mapping on Trial

	SUBSYSTEM
	TRANS SOURCE
	SCREEN
	AP TRANS NO
	EVENT

	CO
	COMMIT
	FM030
	NA
	PR is approved

	CO
	REQOVR
	FM030/FM022
	NA
	PR is approved by funds override official

	CO
	APPRVL
	FM030/WF002
	NA
	PR is disapproved during approval routing process

	CO
	REQCHG
	FM014
	NA
	PR change is approved

	CO
	REQOVR
	FM014/FM022
	NA
	PR change is approved by funds override official

	CO
	APPRVL
	FM014/WF002
	NA
	PR change is disapproved during approval routing

	
	
	
	
	

	OB
	OBLIG
	FM040/FM041
	NA
	PO is approved

	OB
	POOVR
	FM040/FM041/FM022
	NA
	PO is approved by funds override official

	OB
	APPRVL
	FM040/FM041/WF002
	NA
	PO is disapproved during approval routing process

	OB
	POCHG
	FM018
	NA
	PO open/close is approved

	OB
	POCOVR
	FM018/FM022
	NA
	PO open is approved by funds override official

	OB
	APPRVL
	FM018/WF002
	NA
	PO open/close is disapproved during approval routing

	
	
	
	
	

	RT
	RT
	PM030
	NA
	RT is approved (3 and 4 way match only)

	RT
	ACCEPT
	PM031
	NA
	RT is not fully accepted (4 way match only)

	RT
	VOIDRT
	PM034
	NA
	RT is reversed (3 and 4 way match only)

	EA
	EA
	PM050
	NA
	EA is approved

	EA
	VOIDEA
	PM054
	NA
	EA reversal transaction is approved.

	AP
	AP
	PM003
	Doc_no

Org_doc_no
	Invoice is approved for a 2-way or no-way match invoice, or there is an accrual adjustment (such as a change in unit price) on a 3- or 4-way match invoice.

	AP
	APVOID
	PM044
	Doc_no

Org_doc_no is blank
	An invoice reversal transaction is approved where the invoice originally had a gl impact.

	AP
	ACCR
	PM102
	Doc_no

Org_doc_no
	A prompt pay interest or discount amount is recorded.

	APC
	APC
	PM006
	Doc_no Org_doc_no
	An advice of correction transaction is approved.

	APC
	APPRVL
	WF002
	Doc_no

Org_doc_no
	An advice of correction transaction is disapproved during approval routing.

	DISB
	DISB
	PM204/PM205/PM206/PM012
	Org_doc_no (doc_no = trans_no)
	An automated or manual schedule is created.

	DISB
	MANUAL
	PM041
	Org_doc_no

(doc_no = sysgen sched no)
	An OPAC  transaction is approved.

	VP
	VP
	PM042
	Org_doc_no (doc_no is sched sequence no)
	A cancelled payment transaction is approved

	OB
	OPC
	PM046
	NA
	A control record is approved

	OB
	OPD
	PM046
	NA
	A detail record is approved (cleared)

	ACCOMP
	ACCOMP
	PM005
	Doc_no

Org_doc_no
	A schedule confirmation record is approved

	SP
	SP
	
	
	An ASAP disbursement is approved

	GJ
	GJ
	GL015
	NA
	A JV (GL005) entry is approved on GL015

	GJ
	AUDADJ
	GL015
	NA
	A JV entry with the audit flag set to Y is approved on GL015

	GJ
	ST
	STDG015
	NA
	A summary JV entry (STDG005) is approved on STDG015

	AR
	AR
	RM003
	NA
	A billing record is approved

	AR
	CM
	RM004
	NA
	A credit memo entry against a receivable is approved

	AR
	ADJ
	RM005
	NA
	An adjusting entry against a receivable is approved

	AR
	WIP
	RM230
	NA
	The automatic WIP bill generation program generates a billing record on RM003

	CM
	ORDER
	CM005
	NA
	A customer order record is approved.

	CR
	CR
	RM030
	NA
	A collection record is approved, either a manual transaction or automated (RM205)

	MISC
	CR
	RM031
	NA
	A miscellaneous receipt record is approved

	FM
	BUDRES
	FM060
	NA
	An appropriation/funding record is approved

	FM
	APPORT
	FM062
	NA
	An apportionment record is approved

	FM
	ALLOT
	FM063
	NA
	An allotment record is approved

	FM
	SUBALL
	FM064
	NA
	A suballotment record is approved

	FM
	ALLOC
	FM065
	NA
	An internal allocation record is approved

	FM
	BUDGET
	FM066
	NA
	A BOP is approved during the approval routing process

	SD
	SDF100
	GLD300
	NA
	Closing entries are generated (F100)

	SD
	SDF200
	GLD300
	NA
	Closing entries are generated (F200)

	BEGBAL
	BEGBAL
	GLD300
	NA
	Beginning balance entries are generated


