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 SEQ CHAPTER \h \r 1Name of group holding the meeting:
Implementation Managers

Who called the meeting: 
Bob Bair

Date:
1/10/02

Time:
10:00

Place
EDA

Attendees:
Lisa Casias

(OFM)

Bob Bair        

(CSC)

Myrian Myer

John Sansing

Bill Starr


Patricia Jackson

Nevins Frankel
(Census)

Millie Ingels   

(NOAA)

Mike Stogsdill

(NIST)

Teresa Coppolino

Ghee Tara

(EDA)

Agenda:
New Agenda Items

· Status of Priority Projects

· Status of Current Projects

· CSC Funding and Unfunded Projects

· Draft Business Case 

· CAMS User Conference

Standing Agenda Items

$ 
CSTARS

$ 
CSC Hiring and Staffing Status

$ 
Budget/WCF

$ 
Bureau Issues

$ 
Future Agenda Items

Key issues or topics addressed:
Status of Priority Projects

Standard Interface AP – A walkthrough took place the week of January 7 and was well received.  The CSC plans to deliver software and documentation in late March.

ASAP Grants – This module is in testing mode.  The CSC had a walkthrough the first week of January and the software was well received.  The CSC plans to deliver software and documentation in late February.

Reimbursable Agreements Upgrade – The latest approach is to do this module in 5 phases.  Phase 1 detailed level design is almost ready for bureau comments.  Initial coding has begun and we hope to finish coding and testing by the end of February.  Phase 2 work is in initial stages.  We need additional staff immediately if we are to complete work by the end of April.

Status of Current Projects

AR Redesign – The CSC delivered AR redesign phase 1 to NOAA for testing.  So far, we have received positive feedback from NOAA on this module. The CSC is working on the synchronization of the new AR module to the CFS.  The scheduled completion date is the end of April.  Other AR Redesign phase 2 priorities are:  refund process, non-sufficient fund process, and dunning process.  

User Documentation – The CSC is evaluating a proposal to develop user documentation in the new format for Summary Level Transfer and  AR Redesign Phases 1 & 2.

Module Integration – The CSC is looking at the resources required to integrate the following modules:

· RAU to AP

· RAU to old AR module

· RAU to new AR module

· Old RAU to new AR module

· New AR module to AP

Budget Execution – NOAA has requested that the CSC upgrade parts of the budget execution module, specifically convert FM066 to GUI.  NOAA is funding this work through an MOU.

Subledger Reports – Census is testing the new closing programs.  NIST, except for a few issues, is OK with these programs.

Archiving – The CSC will put the archiving module on the shelf after completing the work.  Census needs the ability to archive and retrieve a standard set of reports.

Data Warehouse – The CSC is meeting to identify and discuss current issues.  The CSC plans to fix all problems by the end of March.  CSC staff are looking into a possible solution for issue with document detail drilldown.

CAMS Funding Issues

NOAA was cut $3.2 million.  In order to comply with congressional cuts, NOAA may have to reduce both direct and shared (working capital fund) spending for CAMS.

NOAA and CSC are working on what has to be accomplished to enable NOAA to implement CAMS by the end of the year.  The CSC may have to stop work on some projects to keep within FY 2002 budget.

Business Case for CAMS 

Booz-Allen & Hamilton (BAH) delivered the draft business case and the CSC managers are reviewing it.  Once we address some issues with BAH and get them resolved, we will provide copies to implementation managers before the document is finalized.

CAMS User Conference

Patricia Jackson provided information (attached) on the planned CAMS User Conference, which is tentatively scheduled for June 12th.

CSTARS

No news on funding for the CSTARS interface to CAMS.

Dates and Location of Future Implementation Manager Meetings

February 14 
- CSC

March 14 
- NOAA

April 11
- Census

May 9

- NIST

June 13 
- EDA

Action Items.
None
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